
ORFORD & GEDGRAVE PARISH COUNCIL

The Town Hall, Market Hill, Orford, Woodbridge, Suffolk. IP12 2NZ

Tel: 01394 459172, E-mail: orfordtownhall@outlook.com 
Draft Minutes of the Annual Parish Meeting held on day Wednesday 14th May 2025 at 6:00pm in 

The New Room of Orford Town Hall

There were 10 Parish Councillors present.  Marie Backhouse – Parish Clerk was in attendance.   There was 1 member of the public present plus 4 people giving reports.

1. Welcome by the Chairman 
  Cllr A Macro welcomed all who attended and provided details regarding emergency exits.

2. Apologies for Absence

Apologies were accepted from County Councillor Andrew Reid, Jacki Maslin, S Caley, Alison Andrews, Corinne Lusher, Nigel Maslin, Cllr Moss & Cllr Greenwell.
3. To Approve the draft minutes of the Annual Parish Meeting held on 15th May 2024
  These were Approved and signed by the Chairman as a true record of this meeting.

4. Matters arising from the Annual Parish Meeting held on 15th May 2024.

  None
5. Report from MP Jenny Riddell-Carpenter
 No report received.
6.  Report from Suffolk County Council
A written report had been submitted. (Full copy of the report available at the back of this document)
7.  Report from Suffolk Coastal District Council 

Tim Wilson submitted a written report and verbally summarised this report. (Full copy of the report available at the back 
The Chair thanked Tim Wilson.

8.  Reports from Chairman – Cllr Anne Macro (Parish Council)


 Cllr Ian Thornton (NOTT)

Cllr A Macro gave a verbal report.  (Full copy of the report available at the back of this document).

Cllr I Thornton gave a verbal report. (Full copy of the report available at the back of this document)

9.   Responsible Financial Officer – Marie Backhouse


Marie Backhouse gave a verbal report. (Full copy of the report available at the back of this document).

10.  Orford Primary School & Pre-School Report
 Mr Head gave a verbal report. (Full copy of the report available at the back of this document)
The Chair thanked Mr Head.

11.  Church Report 
A written report was submitted. (Full copy of the report available at the back of this document.)
12.  Friends of Saint Bartholomew’s


Richard Murley gave a verbal report. (Full copy of the report available at the back of this document.)

The Chair thanked Richard Murley.

13.  Orford Methodist Church

A written report was submitted. (Full copy of the report available at the back of this document). 
14.  Orford Recreation Ground Trust Report 

A written report had been submitted by Diana Grayburn for the Tennis Club. (Full copy of the report available at the back of this document).
15.
Orford & District Surgery Charitable Trust 
A verbal report was given by Katherine Silver-Murphy. (Full copy of the report available at the back of this document). The Chair thanked Katherine Silver-Murphy.
16.
Orford Museum Report 
A verbal report was given by Elizabeth Spinney. (Full copy of the report available at the back of this document). The Chair thanked Elizabeth Spinney.
17.
Suffolk Police
A written report was submitted. (Full copy of the report available at the back of this document.)
18.  Alde & Ore Community Partnership


A written report was submitted. (Full copy of the report available at the back of this document.)
19. Orford, Gedgrave & Sudbourne Park Good Neighbour Scheme.


A written report was submitted. (Full copy available at the back of this document).
20. Village Recorder


A written report was submitted. (Full copy of the report available at the back of this document.)

21.
Questions from the floor
No questions.
There being no further reports or questions asked, the Chairman thanked everyone for attending and formally closed the meeting at 6:26pm
Signed:…………………………., Chairman 

                                Date:…………………………
Suffolk County Council Report 2024-2025

Over the last 4 years since 2021, the county council’s priorities have been to:
· promote and support the health and wellbeing of all people in Suffolk

· strengthen the local economy

· protect and enhance the environment

· provide value for money for the Suffolk taxpayer.

Below are just some of the initiatives taken by SCC in the last year. More details may be found on the county council’s website www.suffolk.gov.uk .

	April 2024
	Highways Report and Statistics
Since Storm Babet in October 2023 (which generally coincided with the commencement of the new highways contract with Milestone) there has been a substantial increase in the number of customer reports received by Suffolk Highways. Annual data from 2022/23 (40,003 customer reports) and 2023/24 (60,043 customer reports to 23 February) shows there was an increase of over 20,000 reports in the intervening period.



	May 2024
	East of England local authorities join up to appeal for more foster families to work with their council
Eleven local authorities across the East of England have joined forces in a bid to collectively recruit more foster carers to look after some of the region’s most vulnerable children. There is an ongoing and urgent need for foster carers in the East of England with more than 7,000 vulnerable children already in the care of their local authority, and a further 150 children coming into care every month.



	June 2024
	Residents advised - don't do business with cold callers
Suffolk Trading Standards reminded people to stay alert to the risk of being ripped off by cold callers knocking on their doors.The warning comes after increasing incidents of people approaching householders on the doorstep and touting for business. Suffolk Trading Standards advises people to only use businesses registered with the Suffolk Trusted Trader scheme.


	July 2024
	Suffolk County Council Backs Youth Justice Plan with a focus on keeping families together
Suffolk County Council has backed the Youth Justice Plan 2024/25 at a meeting of the Full Council on the 11th of July 2024.  The plan has a focus on supporting young people into education, training and employment and reducing the numbers of young people offending, supporting the council’s ambition to keep more families together and to keep Suffolk safe.

Councillors recommended to approve an extra £9.1 million for SEND services
Suffolk County Council’s Cabinet agreed a further investment of £9.1 million over three years to expand special educational needs and disabilities (SEND) services. Improving its SEND services for families and young people is a key priority for the Council. 



	August 2024
	Small improvements needed as children’s services’ Ofsted report published
Ofsted has published its report into Suffolk County Council’s children’s services. The report rated the service as ‘requires improvement to be good’. 

The ILACS (Inspection of Local Authority Children’s Services) report conveys a mixed picture across Suffolk. Importantly, inspectors concluded that children’s safeguarding is strong and that the experiences and progress of children in care were good. However, they highlighted weakness in some of the processes and systems in place. 



	September 2024
	Uncertainty looms for 177,000 Suffolk residents currently eligible for winter fuel payments
As many as 177,000 Suffolk residents are currently eligible for winter fuel payments and should be protected from Government plans to cut the allowance, Suffolk County Council has warned. Subsquently, winter fuel payments were withdrawn by the Government.

 

Energy projects and the wellbeing of communities
Suffolk County Council has produced guidance to help protect the wellbeing of local communities impacted by large Nationally Significant Infrastructure Projects (NSIPs). The new document - Community Engagement and Wellbeing Supplementary Guidance - complements the council’s Energy and Climate Adaptive Infrastructure Policy, and is aimed at project promoters, parish councils and local communities.
 

£500 million investment in Suffolk scrapped by Government
Suffolk’s proposed in principle devolution deal, which would bring more than £500 million to the county over 30 years, was scrapped by the Government.  

 

Plans unveiled for A12 Major Road Network improvements in East Suffolk
Suffolk County Council has unveiled its proposals for improvements to the A12 in East Suffolk, between the A14 Seven Hills junction and A1152 Woods Lane in Melton. An investment decision by the government is still awaited. 



	October 2024
	Suffolk County Council set on major investment to further protect Suffolk from flooding as it calls on Government to ‘step up’
Suffolk County Council has announced its intention to invest another £1.5 million to carry out important flooding prevention work. This is the delivery a first phase of works identified in initial flood investigation reports following Storm Babet in October 2023.

The Council also called on Government to recognise the ongoing impact of Storm Babet and fund £20 million of further prevention work urgently needed.



	November 2024
	Council welcomes news that the Nautilus Interconnector project will not be coming to Suffolk
Suffolk County Council welcomed the news that a major energy infrastructure project will no longer impact the Suffolk coast but has asked for urgent clarity on whether another project will simply take its place. 

Suffolk’s new gritting fleet to keep county safe and moving during the colder weather
Suffolk’s new gritting fleet will commence its winter season shortly, treating thousands of miles of roads to help minimise risk for highways users. 

Royal opening for the Gull Wing Bridge
Her Royal Highness, The Princess Royal officially opened the Gull Wing Bridge (otherwise known as the Third Crossing) in Lowestoft. 



	December 2024
	Suffolk’s rural communities hit by loss of £3 million in Government funding

£3 million of vital public funding - designed to support rural communities in Suffolk - will be cut by the government next year, it has been revealed. 

 

Suffolk and East of England councils seek fairness in the face of energy projects

Suffolk County Council is joining with other local authorities in the region to challenge National Grid and the government on energy projects, demanding fairness for their communities and environment.



	January 2025
	Council’s budget prioritises vulnerable residents and essential services
Suffolk County Council has unveiled its proposed budget for 2025/26, with a strong focus on supporting vulnerable residents across the county. 

 

Unique landscape to be changed forever by pylons
A large area of landscape on the Norfolk/Suffolk border with particular uniqueness, rivalling those of other nationally protected landscapes, is set to be decimated by pylons as part of National Grid’s Norwich to Tilbury project.



	February 2025
	New cabinet role to lead on devolution and local government reform in Suffolk
A new Suffolk County Council cabinet role responsible for devolution and local government reform has been created, following a reshuffle announced by council leader Cllr Matthew Hicks. The changes take effect immediately.  

SCC supports creation of a single unitary

Following a recent government announcement that Suffolk’s county, district and borough councils will be replaced with a single-tier system, Suffolk County Council argues that consolidating all services under one unitary authority is the only effective way to deliver against the government’s criteria for local government reform.

Suffolk prepares for another significant solar farm proposal
Suffolk County Council is preparing to respond to another large solar farm proposal, set to cover around 1,500 acres, near Eye. 

 

£1.6 million investment proposed following inspection of Suffolk Fire and Rescue Service
Further funding is earmarked for the county's fire service following a key report by Government inspectors. 

 

Funding made available for safer, healthier and accessible travel around Suffolk
Suffolk County Council has been awarded £3.7 million to continue to encourage cycling, walking and active travel across the county, and making journeys more accessible. 

 

Suffolk County Council confirms 2025/26 budget
Suffolk County Council has confirmed how it will spend its money in the forthcoming financial year - an £803.7 million plan focused on protecting essential services and supporting the county’s most vulnerable residents. 77% of the budget is spent on Adult Social Care and Children and Young People.

 

Suffolk communities to suffer from lack of energy project coordination
National Grid’s decision for the LionLink interconnector project to make landfall at Walberswick, will have serious implications for Suffolk’s coastal and inland communities, and environment. 

 



	March 2025
	Suffolk County Council confirms decision to bring Library Services back In-House
Suffolk County Council confirms decision to bring Library Services back In-House

County leaders propose one council for Suffolk in Interim Plan to Government
One council for Suffolk would make delivering public services simpler, cheaper and quicker, and better meet the needs of residents and businesses, county leaders have said.  This has been proposed to Central Government alongside other proposals for 2 and 3 models in the county. Below is a summary of the One Council Model: - 


[image: image1.emf]Suffolk Local  Government Reorganisation Residents' Summary.pdf


200 new specialist SEND places for Suffolk

The creation of 200 new specialist places across the county for children and young people with special educational needs and disabilities (SEND) is set to be considered by Suffolk County Council’s cabinet. This is funded using an existing Department for Education Capital Grant of £18m. 




April 2025 Parish Report
Rendlesham and Orford Ward Councillor Wilson Update

Two years! How have we been doing?

I just wanted to put a few of our highlights, in the Strategic Aims headings:

 

ENVIRONMENT: 

We founded the Four Rivers Recovery Programme to clean up our four main rivers  

We created a new Resilience Fund to respond to extreme weather events 

We committed to planting a Tree for every person in the district – that’s 250,000! 

 

SUSTAINABLE HOUSING

We made a new company, East Suffolk Property Investments Ltd, to deliver better, and affordable housing

We ringfenced more money for play areas across the district

We funded Safe Suffolk Renters, to improve the rental market for everyone

We wrote our first ever Developers Charter to push housebuilders towards better standards

 

TACKLING INEQUALITY

We voted to continue funding Community Partnerships and Hubs, and Ease The Squeeze, when they lost county funding 

We funded Mobile Community Pantries, helping people in need to access good, affordable food

We rolled out more Advice and Wellbeing Hubs than ever before, helping residents with issues from mental health to personal finances

 

THRIVING ECONOMY

We started East Suffolk’s first Town Council Conference, developing the visions for our important population centres

We held three ‘town hall’ style meetings to listen to your thoughts on the North Felixstowe Garden Neighbourhood

We promoted Lowestoft Power Park to become a national centre for renewable power practice and excellence

 

AND ALSO!

We rewrote our entire constitution to make Council more accessible and democratic

We established the very first Youth Council

We continue to get ready to deliver Better Recycling, the national improvement to our kerbside recycling service. 
But we are also dealing with the biggest local government reorganisation in fifty years, as well as an unprecedented devolution plan, and trying to present properly democratic solutions to both. (more below!)

In more recent news:
Supporting Heritage Open Days in East Suffolk
East Suffolk Council is proudly supporting Heritage Open Days, the UK’s largest free festival of history and culture, taking place this year from 12 to 21 September.
East Suffolk Council is encouraging local groups, societies, venues, and organisations to get involved in this year’s Heritage Open Days, by opening a historic building, leading a walk, running a workshop, or sharing untold stories. This year’s theme is architecture and no matter how big or small, every event adds to the festival’s rich celebration of East Suffolk’s heritage.

To encourage local participation, East Suffolk Council is offering small grants of up to £500 to help voluntary, community, faith, and social enterprise organisations to host events as part of the festival. The grant application deadline is 4pm on 1 May.

GLI Cllr Sarah Whitelock, East Suffolk’s Cabinet Member for Communities, Culture, Leisure and Tourism said: “We recognise the importance of enabling more people to engage with East Suffolk’s rich heritage. The small grant scheme will help more venues across the district to take part in this year's Heritage Open Days festival and broaden the activities on offer to increase participation. We especially welcome applications from projects aiming to increase visitors to our towns, those which provide interactive or educational experiences and those which contribute to the growth of the local cultural and creative economy."

Liam Montgomery, Marketing and Projects Manager at Heritage Open Days, said: “For me, architecture is just as much about people as it is about buildings themselves. While I’m just as captivated by awe-inspiring spaces as anyone (and we certainly have plenty of those across Heritage Open Days), I think this theme offers a great way to tell powerful stories about how buildings and places are used and shape our lives. I can’t wait to see what our community will spotlight this year.”
For grant guidance and application details, visit: eastsuffolkmeansbusiness.co.uk/culture-in-east-suffolk/
Reducing litter beside East Suffolk’s major roads
As part of an ongoing programme of work to reduce roadside litter and improve the appearance of the district for residents and visitors, litter picking will take place alongside the A14 during the week commencing 28 April, with Highways Assurance removing the litter on behalf of East Suffolk Council. 
This clearance will require overnight lane closures to allow contractors to work safely will be carried out over several nights, covering the roadside from Seven Hills to Dockspur roundabout, including any slip roads.

East Suffolk Services Limited, who carry out litter picking on the Council’s behalf, is currently reviewing safety procedures for working beside major roads, including the A14, A47, A12 and A146 to ensure future litter picking and other maintenance can be carried out as safely as possible. The roads themselves are managed by National Highways and Suffolk Highways (part of Suffolk County Council) respectively however East Suffolk Council is responsible for litter clearance beside these roads.

Once the safety review is complete, it is expected that the Council will permanently adopt twice-yearly litter picks beside these main roads, as well as a regular schedule of litter picking and emptying of bins within laybys. This new approach will maintain a litter free network of laybys and help reduce the risk of littering in future.

GLI Cllr Sally Noble, East Suffolk’s Cabinet Member for the Environment said: “We have listened to public concerns regarding the appalling amount of litter beside major roads in the district and agree that this looks unsightly and is also detrimental to the local environment. We are working with East Suffolk Services Ltd to introduce a regular programme of clearance and maintenance to ensure litter in these areas is removed and the risk of future littering reduced. Working beside these major routes is extremely dangerous and the safety of the staff undertaking this work is paramount, therefore it is essential for East Suffolk Services Ltd to have correct safety procedures in place before this work can begin. 

“Litter picking on this scale is expensive, with the one-off clearance being carried out by our contractors in late April costing at least £28,000. These costs are ultimately borne by the taxpayer and most of this rubbish is deliberately thrown from vehicles using these roads. The easiest way to reduce the need for costly litter picking and associated road closures is for people to dispose of their litter properly when travelling on the roads, by using one of the many layby litter bins or by taking it home with you. East Suffolk’s amazing and we can all play our part to maintain the beauty of the district for the benefit of all those who live, work and visit here.”

To report concerns about roadside litter, or any matters relating to refuse and cleansing services in your area, please contact East Suffolk Council’s Customer Services team: 0333 016 2000 / customerservices@eastsuffolk.gov.uk
Suffolk Councils deliver report to Government: Best for democracy, delivery of services and meeting diverse demands of county
Suffolk’s five district and borough councils have united to present an interim plan which would revitalise local government and put the needs of local communities first. A clear message is being sent to Government that multi-unitary authorities are vital in Suffolk, for services to work and for residents to be heard, in a county with a range of rural, coastal, industrial, agricultural and urban demands.
In response to the Government’s English Devolution White Paper Suffolk Borough and District Councils have worked together to look at the best unitary solution for the county, while taking into account Government guidance. 
The Councils are clear: a one size fits all ‘mega-council’ covering a vast geographical area could not possibly focus on the competing needs of three-quarters of a million people as effectively as two or three unitary authorities.
In a joint statement, the leaders of Suffolk’s borough and district councils said: “Multiple unitary authorities will produce services designed with residents in mind to meet local need, drive improved outcomes, create value and save money in a sustainable way.

“Our joint proposal demonstrates that a one size fits all mega authority will not solve the existing issue of large countywide services that will continue to drain money, requirement improvement and potentially lead to further cost cutting. Crucially, more than one unitary authority is the best way to meet these issues and would ensure strong democratic representation as one would be too remote for residents to be heard.

“It is the best solution to ensure decision makers, and the communities they represent, would be as close together as possible. This ensures that services are designed and delivered in a tailored way built on local knowledge to meet the unique need of an area, its residents and businesses. It creates new councils able to deliver both value for money and better outcomes.

“This is a generational change to the way local government and services are delivered and something we should seize. It is a real opportunity to think holistically about how services such as leisure, housing and social care could help residents to thrive. This is about starting with a blank page and not simply bolting existing council services together.

“Our collective solution is the best way to deliver great services and value for money. It makes sure the ‘local’ stays in Local Government for Suffolk.”

The interim report says multi unitary authorities will provide:

· Cost effective and high-quality services for Suffolk residents

· Long term financial sustainability

· Economic growth and support to local industry

· Stronger democratic representation, community engagement and neighbourhood empowerment

· Governance and support systems which can adapt to future aspirations and sustainable growth

· Ambitions to drive progress, innovation, and long-term success

· Structures to support and enable thriving communities and economies.

It also supports a more balanced solution for the governance of the Mayoral Combined Authority which is being set up next year for Norfolk and Suffolk.

This interim report does not constitute a final decision, and councils will have further time to develop options to redesign and reinvigorate Local Government for the future. Critically, the views of local communities will be at the heart of this work.

Cllr Deborah Saw, Leader of Babergh District Council, Cllr Caroline Topping, Leader of East Suffolk Council, Cllr Neil MacDonald, Leader for Ipswich Borough Council, Cllr Andy Mellen, Leader of Mid Suffolk District Council Leader and Cllr Cliff Waterman, Leader of West Suffolk Council signed the interim proposal sent to Government.
You can read the report at: tinyurl.com/573r5d2k
Wild spaces return to support nature across East Suffolk
A conservation scheme which will create over 100 spaces for the benefit of wildlife is returning for another year, with a new name and a brand-new look.
116 wild spaces will be left to grow during the spring and summer as part of East Suffolk Council’s ‘Nature at Work’ scheme, which is being delivered in partnership with environmental charity Groundwork East.

New signs have been installed on council-owned land across the district to help identify the wild areas where grass cutting will be limited to twice per year for the benefit of pollinators such as bees and butterflies. The signs feature a QR code directing people to further information about the scheme, including how residents and community groups can get involved. A map of all the sites is available online, and photos from the locations will be added throughout the year; to view this, please visit: https://tinyurl.com/5d63wvy9
Additionally, Groundwork East will be visiting local schools to help them create their own Nature at Work sites in their school grounds, and later in the year, Groundwork East will be working with town and parish councils to build awareness of the sites. Town and parish councils will be encouraged to help monitor the sites to better understand what species are present and how the sites are changing.

GLI Cllr Sally Noble, East Suffolk’s cabinet member for the Environment said: “Nature at Work aims to respond to the climate emergency and biodiversity crisis by supporting nature at small-scale community sites across East Suffolk. We are delighted to be bringing this scheme back with a new refreshed look and a renewed focus on supporting local schools, town and parish councils and community groups to get involved. Since the 1930s, the UK has lost over 97% of its wildflower meadows and grasslands which has had a devastating effect on the species that depend on these habitats for food and shelter.

“I would encourage people to check the online map and find their nearest Nature at Work site, and to use the resources on our dedicated webpage to find out more about the importance of leaving spaces to go wild and learn how to get involved in your own garden.”

Ten East Suffolk schools will be supported by Groundwork East to create native wildflower meadows and habitats for wildlife on their school grounds. These spaces can then be used for learning activities, encouraging future generations to be conscious of and inspired by the natural world.
Ease the Squeeze on Cost of Living
Are you, or someone you know, worried about the increasing cost of living? We understand the pressures faced by many people today and we are working closely with key partners to ensure support is available to help ease the squeeze for households in East Suffolk.
To make it as easy as possible for you to access the services and support available, locally and nationally, we have gathered information about them in one place:
www.eastsuffolk.gov.uk/community/squeeze/
For the most up to date information regarding East Suffolk Council, please visit: www.eastsuffolk.gov.uk 

View the Well Minds East Suffolk booklet: tinyurl.com/9xhka624
ANNUAL PARISH MEETING – 14TH MAY 2025

PARISH COUNCIL CHAIRS REPORT

Welcome by the Chairman

I would like to welcome members of the public and representatives to the Annual Parish Meeting. We do have a long agenda therefore I would appreciate it if all questions could be covered under item 22. Please note the fire exits are………

Chairs Report
Thank you for attending the Annual Parish Meeting this year. We are fortunate to have a full number of Councillors at this present time.

The council has held 10 normal monthly meetings which are held on the second Wednesday of the month, with the exception of August and December when no meetings are held. These meetings include a report from the County Councillor and the District Councillor, when they are available, also a Public Forum in which residents from time-to-time raise concerns or queries. Our agenda almost always includes planning applications and letters from residents with various concerns. In addition to this the Parish Council holds the Annual Parish Meeting

There are other routine items like financial reports and general Parish Council business. Some items have been discussed more than once, including Village Green issues, parking, traffic management and enforcement, and the recreation ground.

Perhaps the Parish Council’s biggest responsibility is to set a precept to meet its expenses which is then reflected in the Council Tax bill sent to residents in March. In 2025/26 it was agreed to increase the precept request by £10,431. Although this was a significant increase this was as a result in the changes of the charges to second homes, the increase on the Council Tax bill still showed a 0% change.

Parking issues remain a concern, with areas of the village jammed with parked cars.  East Suffolk Council is responsible for civil parking enforcement and a warden is present in the village on occasions and has issued parking fines to those parked illegally. Ways in which Mundays Lane may be improved are also being discussed with the Highways Department, this may involve a section of double yellow lines to provide a safe passing place.

The Parish Council is currently investigating ways of improving the footpath in Quay Street. It has been mentioned that this footpath is not wide enough for people to pass. Meetings have taken place with the local Highways Engineer to ascertain the possibility of the work taking place and the costs involved.

Planning applications are presented at nearly every Parish Council meeting. We have a small group of Councillors that assess the applications before the meeting takes place. There have been several instances of the parish being frustrated by East Suffolk Council planning procedures, whilst we comment on all plans that are presented to us, we have very little power over final decisions. This means that even though the PC may object to an application, it may still be permitted. The Parish Council urges residents that have a concern about any planning application to write to East Suffolk Council directly and copy in the Parish Council. Occasionally planning applications may be taken to Appeal, which the Parish Council would have the opportunity to comment on if needed.

The Village Feast is also happening this year on the 23rd August, when a good evening will be enjoyed by all. We have live music, a local couple called Rock 2 Pop, Hog Roast and a bar. Look out for further details in the Village Voice over the coming months. That ends my report as Chairman, reports from the New Orford Town Trust Chairman, the RFO to the Parish Council and various community groups will follow.
New Orford Town Trust report for Annual Parish Meeting, 14 May 2025
During the financial year to 31 March 2025 Trustee gave grants from its Village Fund amounting to over £4,000, supporting the local pilates group, Orford Primary School, Orford Museum, Orford Community larder and community events. NOTT also continues to support the Good Neighbour Scheme. The NOTT Chairman would like to thank all of the trustees and staff for their work and support over the past year.

The accounts are still being finalised and will be available once they have been approved by the Trustee. Income for the year stands at around £270K, with expenditure of around £190K. The surplus will be distributed by the Trustee into various designated accounts to ensure that NOTT’s assets can be looked after in years to come.

Down at the riverside Harbour Master has worked to replace the broken rubbing strakes, and we are looking forward to a busy summer. 

Last year the outside of the Town Hall was redecorated, and the Estates Committee continues to look after the 8 properties owned by NOTT and let out to local people. The allotments are still popular with local people keen to supplement their shopping with some home-grown fruit and vegetables, and with those who want to try their hand in the various classes at the Flower Show. If anyone is interested on going on the waiting list for a plot, please get in touch with the Clerk. We thank Ian Castle and Philip Tricker with their invaluable help with these. 

Quay Meadow and Millennium Wood continue to act as a small oasis of green, popular with dog walkers and people who wish to sit or picnic in this quiet spot.

The Quay Street car park continues to be well used by visitors and is a great asset to NOTT and to the village.

RFO REPORT

ANNUAL PARISH MEETING – 14.5.25

OGPC

The accounts for the year 2024/25 were approved by the Council at their April meeting. The balance at the start of the financial year was £94,759.31. There was an income from Community Infrastructure Levy of £23,639.45, which has been set aside in an account for future village projects. At the end of the year the CIL funding was at £56,370.78. Some of this funding has been used to provide directional signs for the car park, remarking of the ‘H’ signs on the highway, and no parking signs.

The Parish Council had little major expenditure last year, just the day to day running costs, staff wages, grass cutting, play equipment maintenance and inspection, tree work.  The Council continues to look at ways to manage traffic in the village and continues to set aside an annual amount for this purpose.

At 31st March 2025 the PC had just over £126,413 in cash reserves.  It is considered prudent to hold the equivalent of six months precept (currently £19,925) also we have included in that sum £56,370 of CIL money. The Council stands on a firm financial footing moving forwards with well in excess of this amount in hand. The Parish Council are considering ways in which the CIL funding may be used to benefit the village, and this may be the widening of the well-used footpath in Quay Street.

The accounts and supporting documentation have been passed on to SALC for an internal audit, followed by an external audit by PKF Littlejohn as required by Local Government legislation. All the reports will be available on the website when received.

If anyone has any questions, please contact me. 

Orford Primary School
 School Year in Review for the Parish Council 
As the academic year draws to a close, we are pleased to share a summary of the many enriching activities and events that have taken place at our school, reflecting the strong ties between the school and the local community. 

Autumn Term The year began with a significant change in leadership; after bidding farewell to our former headteacher Gemma at the end of the summer term, we welcomed Matthew Head in his first headship role. The term was particularly busy, with Class 3 taking part in a ‘Ducking down the Deben’ science and ecology based educational visit and Class 2 visiting Sutton Hoo to learn about the Anglo-Saxons. The term was filled with community and celebration, including the traditional Harvest Festival at St Bartholomew’s (with the harvest donations from the school going to the Community Larder), a Macmillan coffee morning raising £215.99, Own Clothes Day raising £72.57 for Children in Need as well as the Maths Primary Challenge for Years 5 and 6. A particular highlight was the unveiling of our rejuvenated school garden which had been thoroughly weeded and replanted, made possible with the kind support of the Orford Gardening Club — a collaboration that brought real joy to the children. Seasonal festivities included the school pantomime, a well-attended Christmas Fair organised by OSLOF, a cosy movie night in pyjamas, and a reflective Christmas Service. 

Spring Term Spring brought a renewed focus on learning and creativity. The Science Fair, led by Mrs McCart, gave pupils the opportunity to explore and present scientific concepts, while the Longshed Art mural project and St Elizabeth Hospice’s “Hop to it Hare” project showcased the children's artistic talents. World Book Day was celebrated with enthusiasm, and the term concluded with our Easter Service. We also said goodbye to three staff members, whose dedication and care have been deeply appreciated. We have been fortunate to recruit three new members to replace them. 

Ongoing Initiatives Throughout the year, we’ve continued to encourage family and community involvement through initiatives such as "Book Buddies and Biscuits" and parent share sessions in maths, reading, and science. These sessions serve as invaluable opportunities for families to engage with their child’s learning journey. Our Teaching Kitchen has given pupils hands-on cooking experience, and our school was featured in both the Parish Magazine and Woodbridge Talk, sharing our stories with the wider community. The vegetable garden is being managed by Jeff and Carol, our two midday supervisors. They are doing most of the day to day weeding and management, allowing the children to focus on the planting and care of the vegetables, ready to use them in the teaching kitchen. 
Summer Term As we move through the summer term, all children have participated in a Mini Marathon week - every day for one week the children did a circuit of the recreation ground - and we found some very impressive athletes! Yrs 3 - 6 go to swimming lessons at Deben pool — both of these events support health and wellbeing which we are always keen to promote within school. We have revisited the structure of our after school provision and now offer themed days each week, offering sports, puzzles, art, gardening and crafts. We are delighted that Just42 are now offering us an ‘Open the Book’ assembly each week alongside their weekly Bible Club lunchtime session. 
Looking Ahead We are excited about the term’s upcoming events, including a visit to Bewilderwood in Norfolk which will inspire our creative writing throughout the last weeks of the term, our end of year school production by Class 3 , and a visit from members of the Prometheus Orchestra. All of which promise to round off the year with creativity and fun! 

In the Autumn term we are planning for Morabe, a local group of musicians, to lead our music teaching throughout the school and give all children a chance to learn a musical instrument. 

We are extremely grateful for the continued support from our community; to the Parish Council for helping with maintenance projects around the school, for the people who come into school each week to hear children read, the Gardening Club for their ongoing support with our garden areas and to our wider community who support our fundraising events, all which plays a vital role in enriching the educational experience of our pupils. 

Mr Head, Orford Church of England Primary School & Nursery
St Bartholomew’s Church Annual Report 2024 for the Parish Council

The Revd Giles Tulk (resigned April 2024) and the Parochial Church Council are committed to enabling as many people as possible to use our church and to become part of our parish community at St Bartholomew’s. Holy Communion services are held the first and third Sundays of the month, with the second Sunday of the month as a Family service. At Christmas and Easter, the special family services tend to attract a large congregation, as does the outside Act of Remembrance around the War Memorial. The Easter Palm Sunday included a procession around the village with a donkey. The church is open every day of the year to provide a quiet place of reflection from 9am to 5pm.

As well as holding regular and festival services, we enable our community to mark the milestones of the journey through life. This year we held two baptisms, three weddings and six funerals. The choir of up to twenty singers provide support for the congregation on the first Sunday of the month, weddings, funerals, and music for special services such as Nine Lessons and Carols and Choral Evensong services, which are very well supported from people across the community.

Our used-book stall has proved a popular addition to the church with generous donations from local people ensuring there is always a good stock available and sales income from visitors. The church also hosts a range of concerts, especially with Britten Pears Arts, during the year.

We opened a warm room in 2022 and is still ongoing. It is open from January to April, then October to December. Lunch is free but donations are collected and contributed to the cost of heating the Hall.

The church had an approval from the Chancellor of the Diocese to continue with the existing heating set-up in the last quarter of 2024.

We are in interregnum period now, with no team vicar, but we are supported with the immense help from Archdeacon Rich Henderson, our church wardens and respective PCC members, and with gratitude our retired who are taking the services in our cluster of churches.

Interviews will be held in May and hopefully a new team vicar will be selected.

Jacki Maslin – Lay Elder and Diocesan and Deanery Synod Representative
The Friends of St Bartholomew’s Church Orford

Report to the Orford and Gedgrave Annual Meeting 14 May 2025

In 2024, the Friends hosted a successful Quiz in March in the Town Hall, together with the Annual Open Gardens event at the Whitsun Bank Holiday.  We hosted the Norfolk-based musical group Hexachordia for an evening of Tudor Music and Verse in November in the Church.  The Friends also organised the provision of teas at other events through the year which took place in the Church.

The main item of expenditure was to help fund the repairs to the Church roof which arose from the quinquennial review of the fabric of the Church.  The Friends also supported the provision of replacement bell ropes.

Richard Murley

Chair

The Friends

Orford Methodist Church

Report to the Orford Annual Parish Meeting  - 14th May 2025

Thank you for the opportunity to present this report.

We are part of the six churches of the Rural Mission area of the Ipswich Methodist Circuit under the care of the Rev Saul Tadzaushe, who leads worship one Sunday each month. The remainder of our weekly Sunday services are conducted by myself as Lay Minister with our young people often assisting.

During the past year the great events/festivals of Harvest Thanksgiving, Remembrance, Advent, Christmas, Epiphany, Mothering Sunday, Holy Week, Easter and the 122nd Anniversary of the opening of the  present building were all well received with some of these services concluding with lunch . In good tradition a successful midweek Christmas Lunch was also enjoyed.

The all year round twice weekly Chapel Tea Room (and now some extra days) continues to be a welcome place for visitors as they enjoy a friendly ‘gathering place’, appreciative of an extensive lunch and tea menu together with a, well stocked, second hand book stall and a huge variety of local crafts, cards and preserves. We are indebted to staff who freely give their time in the Tea Room. Last summer we said ‘goodbye’ to one of our ‘staff’ members and another whose health, since November, has prevented him from assisting. During last summer and autumn we welcomed weekly musicians and a singer performing Tea Room ‘Easy Listening Jazz’ in the church, appreciated by many listeners. However, few local friends take the opportunity to sample the Tea Room delights!

The 5 yearly Quinquennial inspection of the church took place in June 2024, with commendable reporting, but not without reference to some required minor repairs to the fabric of the building. Funding is made possible through the support of friends of the church as no external grants are received toward repairs. Fortunately the exterior painting, delayed last year, is soon to be achieved and hopefully a scheme to redecorate the interior will come to fruition. 

As part of our wider mission and concern we have generously supported various local, national and international charities who have an empathy with compassion and healing for young and old, as well as paying our Assessment to the Circuit Ministry Fund and meeting the day to day outgoing expenses of the church.

Last year the 35th Quay Service supporting the Fishermen’s Mission was well received by a large congregation with the 2nd highest collection of £715 raised.

We continue to attract a small congregation from a wide geographical area. Unfortunately due to poor health some friends have been unable to join with us for Sunday services for some time, however visitors attending find us in good heart. 

Stephen Caley,  Lay Minister - ORFORD METHODIST CHURCH

REPORT ON THE ORFORD RECREATION GROUND MAY 2025

The membership for Season Tickets has increased over the past year.  The attraction of two lovely courts to play on meant that the Tennis Tournaments which are held in August each year had more entries than ever before.   The winners are awarded cups that are presented at the Flower Show.

There are now several members who have the special keys to open the box and pay for the lights which makes the season last longer during the winter months.

The school now have the chance to use the courts so that some of the younger children can try out Tennis.  I do not know whether tennis coaching has been organised for them this year, but other season ticket holders get coaches to come and improve their techniques.

I think that these courts are a wonderful asset to Orford and will now remain so for the future.

Diana Grayburn

Secretary to the Recreation Ground Charity

Annual Parish Meeting 2025

Report of the Orford and District Surgery Charitable Incorporated Organisation

Wednesday 14th May 2025

The Charity is now 45 years old – set up by Trustees in 1980 to secure and build a surgery building in Orford for the benefit of the Orford & Gedgrave, Iken, Chillesford, Sudbourne and Butley parishes. 

During 2024 we have continued to follow through the plan to ensure that this organisation is fit for purpose and able to respond to the needs of the community it covers.   

All the work we do is to underpin the delivery of the original vision of supporting the health and care needs of the users of Chapman House surgery and to ensure a surgery remains in Orford for use by the community for the future.

We oversee two charitable elements: 
1. The Surgery CIO which can fund the provision of medical equipment and facilities for the surgery 
2. The Esmond House Legacy Care Fund which can fund facilities, equipment and services for frail, older persons and disabled people resident in our five parishes to support them to live independently at home. 

2024 was a continuation of supporting the surgery.  The committee, and on behalf of those in the community the surgery covers, would like to thank the Doctors and all the medical team at Chapman House for their work and support for patients.

In the 2024 calendar year the full management committee met three times and has has supported: 
-  Extra nursing hours
- Water cooler in the surgery 
- Property maintenance
- Patient treatments
Very importantly, at the end of the year we agreed to support the surgery in a pilot to help people who may be suffering from alzheimers  have a speedy test and diagnosis – obviating the need to wait a typical 40 weeks and bringing help forward to the patients.  Given the demography of the area this is a very important initiative and we hope the outcome is positive.  

I would like to thank the Trustees of the CIO for their hard work on behalf of the surgery’s patients, Judith Golder for auditing the accounts and the Orford Recreation Committee for allowing us to meet at their premises.  

Finally, I’d like to thank the Doctors and their colleagues for all their efforts during the year.  

Katherine Silver-Murphy
Chair, 11/05/2025
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Report from Orford Museum to the Orford & Gedgrave Annual Parish Meeting

For Wednesday, 14 May 2025

Orford Museum has continued to hold monthly talks at Butley Priory on historical topics and the popularity of these has resulted in many more people applying to become Friends of the Museum.  The benefits of this are free entry to Orford Castle for adults (each of whom can be accompanied by up to six children), a free copy of our annual publication The Orford Historian, reduced ticket prices for our events and a newsletter several times a year.  As well as the monthly talks, we held a History Festival at the Priory at the end of February when capacity audiences enjoyed six talks over three days on diverse topics.  Our next event is a performance of a musical version of A Midsummer Night’s Dream on 26 August 2025 at Butley Priory.  Thereafter, we have a full programme of talks arranged for the autumn months.  Our programme for Spring 2026 is still at the planning stage.  We are also in discussion with English Heritage about a Son et Lumière at Orford Castle in August 2026, telling its history through the medium of narration, music and lighting effects.

As a result of the greatly increased amount of worked connected with organising these events and dealing with the Friends membership, we have recruited Kim Puttock as Friends Administrator, a job which John Grayburn has been doing as well as that of Treasurer.  We are very grateful to John for all his hard work over the last few years and welcome Kim who, I am sure, will be a great asset to Orford Museum.  Kim will also join the Trustee board the members of which are myself as Chairman, Nigel Maslin, Roy Wisdom, Clare Greenwell (Events Secretary), Joanna Martin, Beth Franklin and Pippa Robinson.  I am very grateful to all of them for their continuing help and support.  Our Curator, Stephen Mael continues his excellent work in our office in Potkins Lane Craft Centre for two days a week.  He is there on Thursdays and Fridays from 10.00am to 4.00pm.

The permanent display in the Castle has now been returned after the removal of the Celtic Exhibition.  We took this opportunity to thoroughly clean and reline the cases (we are very grateful to Dicken Whitewood of English Heritage for his help with this) and propose to re-print all the labelling at some point.  We also need to re-print the wall panels as some of the information on them - notably that on the Lighthouse panel – is out of date or incomplete.   However, we need English Heritage input to do this, and they are currently undergoing a major staff re-organisation so everything involving them is on hold for the time being but we hope to finish these tasks over the summer period.   In addition, we still hope – one day – to install an interactive screen in St. Bartholomew’s Church so that visitors who find access to the Museum in the Castle difficult or impossible may experience virtually what we have to offer there.  

We hope to issue The Orford Historian 4 in the autumn of 2025.  Jack Cooke, our editor, is always on the look out for ideas and stories and anyone interested should contact him at editor@orfordmuseum.org.uk.

At Easter this year we published our booklet containing information about Orford Museum and a walking guide to Orford village.  This has been a project long in the planning and I am very grateful to Edward Martin for bringing it to fruition.  It has already proved immensely popular and, at the moment thanks to financial help from the NOTT and the Iken Trust, we are able to issue it free of charge.  We hope to be able to maintain situation this for the foreseeable future.

Elizabeth Spinney,                                                                                                                                                Chairman,                                                                                                                                                          Orford Museum CIO.
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Orford Parish Council Meeting 14th  May 2025 

Policing report PC 1701 Abbott 

As this is my first report for you, I have gone back over the past 6 months looking at what has been reported to Police in the Orford area. 

This is a very rural area with a low population and therefore fortunately very low crime. 

Summary of crimes 

Burglaries/ theft.

Over the winter there was a spate of residential and non-residential burglaries to remote premises in the wider neighbourhood. 

In December there was a burglary to a dwelling and gained access to the garage where cash and tools were stolen, this is still under investigation by CID 

In February the pavilion was broken into with some power tools stolen, with mostly grocery items taken, nothing evidential found. 

Due to these, increased police patrols were conducted wherever possible during the hours of darkness. 

In January, a male was caught on CCTV stealing cash from the locked money box in All Saints Church Sudbourne. This is still under investigation. 

Criminal damage 

Damage was caused to the rear windscreen of a Nissan vehicle overnight. No evidence to support further action at this time. 

Miscellaneous 

Two unrelated dog bite incidents were reported on the Orford area, one of a dog worrying sheep, thankfully no harm to the sheep. 

The second was an attack on a resident’s dog as she walked past an address. Causing minor injuries to both dog and the owner. Dog incident forms completed and passed to the dog Liaison officer. Though neither owner has been identified at this time. 

REPORTING 

Please encourage your parishioners to report incidents to the police via the Suffolk constabulary web site or by calling 101. If we don’t know it is happening, we can’t deal with it!

ALDE AND ORE COMMUNITY PARTNERSHIP

 – REPORT FOR THE 12 MONTHS ENDING 30 MARCH 2025

The Alde and Ore Community Partnership - has  representatives from every parish which borders on or contains part of the Alde and Ore Estuary, including of course Orford and Gedgrave. It is the guardian of the Estuary Plan to safeguard the area from extreme flooding and provides, via its representatives of the community, a route to communicate plans and views about them. It meets quarterly and members of the public are always welcome to attend. (for details see  www.aocp.co.uk)

The Alde and Ore Estuary is very important to the wellbeing of the Orford and its surrounding area, its residents, businesses and the wonderful natural surroundings. The river wall embankments  have to be improved every 70 years or so. An estuary Plan to achieve this was endorsed in 2016. Since then, further planning and extensive flood modelling has been undertaken. Flood modelling dictates that improving the river embankments requires the work to begin at the top of the estuary and works its way down to the estuary sea outlet.

 The approval of the plans to do Phase 1 in the upper estuary (Snape down river to Aldeburgh) and the substantial government grant to go with it, £11 million, was announced in 2023. After a huge amount of essential preparatory work and updating of costings, given the unusually high increases in costs in 2023 and 2024 because of the world energy markets, the Ukraine war, other factors affecting the nation’s economy and the work now going forward for Sizewell C, the plan has had to be revised. It is now hoped that construction work for the two of the four upper estuary flood cells containing Snape Maltings and Snape village will  go ahead this autumn and be completed by the end of 2027. A public drop-in about these changes was held in Snape village hall on 7 April 2025. 

While the construction work is going ahead at Snape, further  work on exploring and developing  alternative ways to complete delivering the flood protection contained in the Estuary Plan for the rest of the estuary from Aldeburgh, Iken  through Orford and below will be taking place . This may involve possibly one or more working groups.  Further, the Alde and Ore Estuary Trust which seeks to fill the gap between government and other grants and the total cost of the works  is developing a revised funding strategy to meet the new situation. 

The next quarterly meeting of the Alde and Ore Community Partnership is expected to be on Thursday 26 June 2025, when further updates will be given.

Alison Andrews  Hon Secretary 7 May 2025
 Orford, Gedgrave & Sudbourne Hall Good Neighbour Scheme 

Summary of Activity for May 2025 Annual Parish Meeting 
Activities 

The helpline mainly receives calls for transport to hospital or GP appointments. To help find drivers for these requests we have recently recruited 5 more volunteers. 

We have installed 17 pendant alarms and manage the renewal of these contracts annually. The most recent of these, which is being trialled by a willing resident is a personal alarm watch which uses GPS tracking to identify their location when they are out on a walk. 

The community larder has been in place since October 2020. We often discuss when would be a suitable time to close it, however April increases to utility bills continue to put pressure on those on a tight budget. 

Coffee & Chat at the Club has ceased (again) due to limited numbers. Barts Warm Room is well attended. 

Volunteers 

Without our volunteers we would not be able to do what we do. We have 32 on our list and try to spread the work as much as possible. 

Thank you We are supported by the following village organisations: The King’s Head; Orford & District Surgery CIO; Orford General Stores, Orford Sports & Recreation Club; Orford Town Trust; Pump Street Bakery; Saint Bartholomew Church. 

We have several residents who contribute to the Larder, by donating their General Stores points, goods or money and by checking its contents and sorting donations.
SLHC Recorder’s Report for 2024 ORFORD with GEDGRAVE (Feb 2025)

Rev. Giles Tulk, based at St Bartholomew’s Church, Orford, suddenly  announced on 3 February that he was resigning his position as Team Rector of the Wilford Benefice. He was to return to the Diocese of Hereford, and his final service was to be on Easter Sunday, 31 March, at All Saints, Sudbourne.

A week earlier there was a public Consistory Court hearing in St Bartholomew’s of an objection to new heating chandeliers approved by the PCC, and installed in the church in November 2022. 

Richard Mallett (Mal) parish councillor and trustee of New Orford Town Trust (NOTT) over 14 years, whose mullet haircut was a familiar sight in the village, lost a battle with cancer and died on March 24 in his fifties. Colleagues always appreciated his knowledge of trees and also the riverside.

The social housing provider owning Town Farm estate put it on the market, favouring local applicants, with a closing date for applications in April. Unfortunately, this put any hope of NOTT acquiring the houses beyond their resources.

Also in April, The Crafty Cuppa opened its doors as a coffee shop and tea room in the old hayloft beside the King’s Head, formerly the base for the late Stuart Bacon’s Suffolk Underwater Studies.

Volume 53 of the Suffolk Records Society’s publications, The Great Sea Floods of 1953: the records of PJO (John) Trist was launched in the Town Hall on 23 May, by its editor Denise Parkinson, revealing an era when no government grants were available for recovery, despite the disastrous scale of the damage.

On 6 June, the 80th anniversary of D-Day was celebrated with an evening supper in the Town Hall and the lighting of the beacon on Castle Knoll. The County Council and the District Council gave a new bench for the Broad Street/Quay Street crossroads.

Also marking an 80th anniversary in 2024 was the motor vessel Lady Florence, operated from Orford Quay from 1984-91 by the late Geoff Ingram Smith, who used to live on board and later in the Watchhouse on the quay, and from 1992 by John and Sue Haresnip. The ‘Lady Flo’ is still in their family, and still running popular lunch and dinner trips up and down the Butley River.

Held again as usual were the Open Gardens day in May, the taster sailing sessions on summer Wednesdays, and the Flower Show on August Bank Holiday weekend. Open Gardens raised nearly £3,000 for the Friends of St Bartholomew’s Church and Best in Show went to the ‘Knitted Village Project’ by the group of ‘Ladies who Knit’, since the show judges were impressed by the community spirit represented by the small knitted models of Orford. On 9 June, the Thomas Marshall Education Fund (TMEF) held its annual ‘Tea for Thomas’ garden party in memory of the son of the founders, and in aid of educational resources in Mozambique. 

The Ladies Doubles Tennis Tournament was held again on a very hot 13 August.

On 22 August, Orford Museum staged a son et lumière about the history of Butley Priory projected, a little unclearly, onto the decorated flint front of the priory itself. The commentary was recorded by local actress Miranda Raison. About 200 people with folding chairs and tables sat on the grass to enjoy the show, consuming wine and picnics, and just about surviving the weather. 

The Village Feast was held in Market Square on the evening of 24 August with live music and a hog roast.

Despite a mid-summer rally, after a poor start to the season Sudbourne Hall Cricket Club faced relegation in the Two Counties League. Like most village cricket clubs, they found it difficult to keep players, though with its idyllic site walkable from the centre of Orford, it managed to field a side for every game, and its women’s and its youth teams were popular. The customary match against the President’s eleven (raised by Club President Sir Edward Greenwell) rang down the curtain on the season in mid-September.

On a sunny September day, Orford Church was visited by The Diocese’s ‘Ride and Stride’ event, cycling or walking between churches in the Diocese. The village itself had only one entrant, who walked between the four churches in the Orford cluster and raised £310 to share with the Suffolk Churches Preservation Trust.

Bonfire night was held as usual, except that because of the new houses of Chantry Meadow, it had to move to the field at the back of the Recreation Ground beyond the Castle. Good weather and high attendance allowed the bonfire committee to plan optimistically for 2025. 

As Christmas loomed, the Festive Makers’ Market returned to the Town Hall, with the products of local artists, artisans, and crafts people, and the church bazaar was initiated by the Orford Bell Ringers. Many looked forward to The Festival of Nine Lessons and Carols in church, and rather fewer to a cold swim on Boxing Day from the slipway at Orford Quay.

Like last year, the extensive refurbishing and re-landscaping of Smokey House on the Woodbridge Road continued, as did the landscaping of the newly built houses in Chantry Meadow at the entrance to the village. The Friends Garage site remained undeveloped.

Nigel Maslin
South East Ipswich Community Policing Team 


Deben and Orford Peninsular Ward 
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Suffolk 
Part of Suffolk’s enormous appeal is its variety. Sea views, rolling fields, big skies, quiet villages, 
market towns and busy urban areas. Although different from each other, every inch of Suffolk is 
an important part of our great and historic county. 
 
We’re proud of Ipswich, our county town. But we’re also proud of the many other places, large 
and small, that make Suffolk the wonderful place it is.  
 
In Suffolk we have world-renowned food and drink, thriving tourism, historic treasures, a 
national park and protected landscapes, an internationally renowned horse-racing industry, 
clean energy production, logistics, science, technology and connections to London.  
 
Suffolk really does demonstrate the idea that ‘the whole is greater than the sum of its parts’.  
 
Suffolk has many unique characteristics, but also a strength and pride in its single, binding, 
identity. Suffolk Day, the Suffolk Show, the University of Suffolk, Suffolk-wide local media, the 
Suffolk Trinity. There’s even a Suffolk way of saying things that lives on through the ages. 
 
There is a spirit or force that’s hard to describe that connects and unites our great and special 
county. 
 
Local Government reorganisation in Suffolk 
The Government is changing the way councils in Suffolk are set up – known as Local 
Government Reorganisation (LGR). 
 
There are currently six councils (the county, district and borough councils) all responsible for 
different services and different areas. These have been in place for over 50 years and the 
Government wants to simplify the system, save money and make services more financially-
sustainable. 
 
In response, Suffolk County Council is proposing to replace all six councils with one new 
council, delivering all services, local and county-wide. 
 
We are very clear, this will mean the end of the county council, along with Suffolk’s district and 
borough councils, and in their place the creation of a one new council with a new structure, 
councillors and services. 
 
Better use of public money 
Independent analysis by  
accounting firm PwC shows  
that a single new council for  
Suffolk would mean:  


 


 


 


 







Why this is better for Suffolk 


• Simpler for residents – one council would make it easier to understand and contact 
local government 


• Clearer accountability – there would be less confusion over who is responsible for 
what 


• Better use of funding – a more financially sustainable, county-wide approach to 
budgeting 


• Safer services - less risk of breaking up critical services like social care and better 
alignment with other agencies like health and the police 


• Better alignment of services – since everything is under one roof, services can be more 
easily coordinated, creating opportunities to improve services for residents 


• More efficient decision-making – with just one council, decisions can be made more 
quickly 


• Connected to and empowering residents - providing both the most straightforward 
and accountable democracy with enhanced neighbourhood and community 
engagement 


• Stronger leadership – a single, visible and accountable body providing a clear strategic 
voice for Suffolk. 
 


The money could be used for services like: 


 
 
 
 


 


 


 


 


 


 


 


 


 


 


 







More than one council would cost more 
There’s been talk of creating two or even three councils for Suffolk, including a Greater Ipswich. 
If this happened, it would mean expanding Ipswich’s current boundaries to include areas like 
Felixstowe, Woodbridge and possibly even Needham Market – as well as the villages in 
between. But having multiple councils would actually cost money, not save it, and the costs will 
take years to get back. 
 
A key part of this calculation is the cost of breaking up critical public services such as social 
care. A national report has shown that the financial cost of breaking up services into three 
councils would be over £150 million, not to mention the risk to vulnerable people caused by the 
upheaval. 
 
 


 


 


 


 


 


 


 


 


Your role 
We want residents, town and parish councils, businesses and community and voluntary 
organisations to help shape what a new single council for Suffolk would look like. Change can 
be daunting but it also presents huge opportunities to make things better for everyone.  


Over the next six months, we will be out in the community running engagement sessions and 
asking how you’d like a new council to be formed and run.  


From how you prefer to access council services to where and how planning decisions are taken 
and how many councillors you’d like to see on a new council, we will be seeking your views. 


We want our vision for a new Suffolk council to reflect our unique and diverse county. Your role 
in that is essential.  
 
Interim plan 
Suffolk County Council is currently analysing all the information and has written it up into an 
interim plan for the Government to consider. Our interim plan is available on 
www.suffolk.gov.uk/devolution 
 
We will send our final proposals to the Government on 26 September 2025. 
 
If we’re going to create a truly sustainable and effective council structure for Suffolk, then one 
council is not just the only workable option, it’s also the best one. 



http://www.suffolk.gov.uk/devolution




